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Board Chair and Executive Director Annual Message

As we present this 2010-2011 annual report, it is so rewarding, and an honor to
serve in the capacity of board chair and executive director respectively. For many
years, this organization has been in business of helping students stay in school and
achieve in life. When the organization was initially established, there were only (3)
drop-out prevention programs across both school districts. Now, CISOC has
sixteen (16) programs across all seven (7) middle schools and one high school
in the county. Last year we served over 1,000 students. Additionally, CISOC
held its First Annual CIS Fall Classic, our signature fundraising golf charity
tournament. The event was sensational and had the community so excited that we
are already in the works for the next one! It has been a pleasure to be a part of the
dynamic Communities In Schools family network. We are in great appreciation to
the individuals and partnering organizations that have loyally supported CISOC to
further the noble objective of giving every child in Orange County a chance at
academic success. During this fiscal year, the organization has made strides to fill
in gaps in its programming, and to evaluate the core educational problems that
challenge area youth. We will continue to strive towards excellence in the next
fiscal year through critical evaluation and enhancement of existing programs.
CISOC is truly an organization of the community; we are unable to achieve this
great challenge by ourselves. It is through the support of current and prospective
donors that will allow Communities In Schools to continue to do good work!

Sincerely,

James Harris Sheila Sholes-Ross
SJames Hairris Sheitn Shotos-Koss
Board Chair Executive Director




The Mission

Communities In Schools of Orange County (CISOC) surrounds students with a community of
support, empowering them to stay in school and achieve in life.

CISOC believes that every child needs and deserves:

§ Basics

‘AA one-on-one relationship with a caring adult
‘AA safe place to learn and grow

‘AA healthy start and a healthy future

‘AA marketable skill to use upon graduation

‘AA chance to give back to peers and community

History of CISOC

In 1992, several community partners, agencies and local schools became concerned about the overall
success of students. While researching this issue, they discovered the national Communities In Schools’
efforts to help students stay in school and succeed. Realizing the success of the national program, local
leaders began moving towards starting a Communities In Schools in Orange County and in 1994 the
organization was formed.

CISOC is a non-profit, non-partisan, community based organization. By addressing social, economic,
and educational barriers, CISOC helps youth that are at risk for academic failure succeed in school!

Communities In Schools Of Orange County
151 E Rosemary St. Suite 207 Chapel Hill NC 27514
919. 967.6677 [phone] 919. 967 2772 [fax]
WwWWw.cisoc-nc.org

volunteercis@gmail.com
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Director of Programs Report 2010-2011

By Jeremy T. Sternstein

The 2010-2011 fiscal year for Communities In schools of Orange County (CISOC) was an
exciting year for programming. It has also been a very rewarding year to be in the position of
Director of Programs. As a team, the CIS staff worked diligently towards developing an
afterschool program that focused not just on academic enrichment, but also on ways to use
hands-on activities to create a fun environment for students to learn. We developed the CIS
After 3 Program in all middle schools in both districts, and was fortunate to have received a
four year US Department of Education 21* Century Community Learning Center grant (21%
CCLC). The CIS After 3 program helps students meet state and local student standards in
core academic subjects: math, reading, and science. CISOC has also had continued success
in our county and municipality funded Middle School After School Program, the Smith
Latino Program, and our Summer Enrichment Programs. We believe it is important to find
ways to provide support and continuity of care for our students who transition from middle
school to high school; and we have mentors and programs to facilitate that process.

In collaboration with the Governors Club on the signature fundraiser Golf Classic, all of the
proceeds from the event went to CIS Programs across the county. | personally would like to
give a special thanks to CISOC executive director, Sheila Sholes-Ross for all she has done
for her staff, and her continued work and efforts on behalf of the boys and girls in our
community. Without her positivity and leadership this organization would not be the success
story that it is today!

Congratulations to Jeremy for his excellent oversight of the CISOC programs. Since coming aboard in
the early fall of 2009, he has been an asset and advocate on behalf of youth in Orange County. He
truly believes in the possibilities of all students since he “dreams” with them.

The CIS executive director, program staff, and 2010-2011 CIS Board of Directors.




PROGRAMS

CIS After 3

Basics Achieved: (1) A One-on-One relationship with a caring adult, (2) A safe place to learn and
grow, (3) A Healthy Start and A Healthy Future, (4) A marketable skill to use upon graduation, (5) A
chance to give back to peers and community.

Problem Areas Targeted: Academic Improvement, Mentorship

CIS After 3 is an afterschool program funded through a grant from the U.S. Department of

Education’s 21st Century Community Learning Centers Program and is designed to increase school
engagement by enhancing academic competencies with hands-on practical application and
enrichment activities. As both school districts strive to close minority achievement gaps, smaller,
more focused school programs have become necessary. CIS After 3 serves approximately 30 students
at each middle school across both Chapel Hill-Carrboro City Schools (CHCCS) and Orange County
Schools (OCS). All seven (7) middle schools are Title | schools. This past year 210 students
participated in the program. The CIS After 3 program is centered on 3 modules: Sustainable
Energy, Civics (the study of rights and duties of citizenship), and Creative Arts.

Each Module lasts approximately two (2) months in conjunction with academic support and character
education. The goal of CIS After 3 is to increase school engagement, to the extent that students
participate in academic and nonacademic activities to identify with and value the goals of education.

The Sustainable Energy Module introduces students to the processes of using technology to design
and integrate “green engineering” more seamlessly into our daily lives. The program provides a solid
foundation and practical insight into a growing market of “green collar” jobs. Students learned about
voltaics and solar energy. They created various projects, including wind turbines, solar ovens,
bridges, and even solar cars that were raced!
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The Creative Arts Module was headed by an experienced visual artist who managed several artists to
work with the CIS After 3 program. Some of the Artists included a Videographer who worked and
produced short video documentaries with the students; a Creative Performer who created a short play
and did improv with the students; a Senegalese Tribal Culture expert who taught the students about
respecting elders through music, visual art, and storytelling; a Playwright who encouraged students to
conceive, write, perform plays and recite poetry; a Musician who taught African drumming, dance,
and story-telling; and a Photographer who worked with students on visual arts.

The Civics Module connected students not only to professionals but also to adults who were once
involved in the judicial system and are now successful people. This program promoted positive
socialization skills among peers, school involvement, and real-world activities to help students learn
about the government. The students participated in a mock trial, allowing them to act as prosecutors,
defendants, judges, and jurors. This curriculum allowed students to learn about the law and how it
affects their lives. It also exposes them to career possibilities.

CIS After 3 has also partnered with school nurses to provide the northern Orange program
participants with information about healthy lifestyles, nutrition, and exercise. This component has
proven so successful that participants are engaging their parents to lead healthier lifestyles.

All modules link back to the NC Core Standards of Learning!!

CIS After 3 Program Evaluation

The evaluation was conducted to determine the impact of CIS AFTER 3 on program participants. A
comprehensive assessment of the program enabled CISOC to understand the relationship between
participation in CIS AFTER 3 and student achievement, behavior, and attitudes toward learning. This
assessment also provided CISOC with vital information on how the CIS AFTER 3 programs had
been implemented at each site, how the program was perceived by participants and key stakeholders,
what challenges or barriers the program faced in provision of services, and promising practices that
were occurring at the site-level. Finally, the results from this evaluation were used to guide program
implementation in the coming years of the grant. The program was truly a success with 85
students receiving a 3 or better on their math EOG, and 78 students receiving the same
accolades on their reading EOG. Overall, parents felt that their children enjoyed attending the
program, and that CIS AFTER 3 has improved attitudes toward learning and achievement. Parents
have observed noticeable changes in their children’s behavior since the start of the program. When
asked what changes parents have noticed in their children since they began attending CIS AFTER 3,
most survey respondents reported seeing drastic academic and behavioral improvements in their
children since the start of the program. Some of the changes mentioned by parents were:

» Improved academics—including higher grades, better EOG test scores, improved
homework completion, improved reading critical thinking skills;
» More self-confidence—one parent reported that her son is "always happy'* and "'feels
free" now that he has learned skills to help him complete his
homework;
» Improved Behaviors—more outgoing, social behaviors, improved attitudes, and an
openness to meeting new friends.




We are pleased to have had a strong evaluation demonstrating CIS After 3’s successes. The program
evaluation also provided us with constructive, critical feedback regarding areas upon which could be
improved. In the coming years, CISOC hopes to incorporate a stronger service-learning component
for the students and to increase parental involvement.

Smith Latino Initiative

Basics Achieved: (1) A one-on-one relationship with a caring adult, (2) A safe place to learn and
grow.

Problem Areas Targeted: Minority Achievement Gap, Enrichment, Academic improvement,
Mentorship.

The Smith Latino Initiative is an after school program at Smith Middle School in the Chapel Hill-
Carrboro City Schools district. This program was created to address the growing needs of the Latino
population at the middle school. This program provides a safe place for students to connect with each
other, delivers positive role models from the community, offer tutorial support as well as one-on-one
mentoring. Another goal of the program is to assist students in exploring career development and a
pathway to college. The Campus Y at the University of North Carolina at Chapel Hill provides
mentoring and tutoring to the Latino Initiative. During the 2010-2011 school year, CISOC had the
privilege of working with a Language Arts Teacher to give students a well rounded tier of support.
The program served 19 students during the school year. This program achieved a 100% grade
promotion rate. 58% of the students passed their Math EOG, while 40% passed their reading EOG,
an improvement from 34% from the previous year.

Middle School After School

Basics Achieved: (1) A One-on-One relationship with a caring adult, (2) A safe place to learn and
grow.

Program Areas Targeted: Minority Achievement Gap, End of Grade Preparation, Latch Key Kids,
Academic Improvement.

The Middle School After School Program (MSAS) provides students with productive and enriching
activities at the end of the school day. Funding support comes from the Town of Carrboro, the Town
of Hillsborough, the Town of Chapel Hill, Orange County Human Services, and fundraising through
efforts of CISOC. CISOC is able to provide this program in all seven middle schools across both
CHCCS and OCS. Collaborative partners include 4-H, Blue Ribbon Mentoring, UNC-CH student
and community volunteers, community leaders, local businesses; along with Orange County Parks
and Recreation that provides students with age appropriate enrichment activities. In the program
students received individual and small group assistance to help improve quarterly grades, and end of
grade test preparation. Teachers from the traditional school day assist in academic areas, including
homework completion. The after school program also provides enrichment activities such as
cooking, chess, Tae Kwon Do, and robotics. The overall goal of this program is to reduce the number
of Latch Key Kids between the hours of 3 PM to 6 PM and to improve academic performance.
During the 2010-11 program year, 611 students were enrolled.
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HELLOS AND GOODBYES

Goodbye and Salute to our Former CISOC’s Programs Director, Shigin Xu

Shigin joined Communities In Schools of Orange County (CISOC) in 2009 and initially served as
program assistant. Shigin was a natural fit to move into the programs director position when the
position became vacant in 2009. Shigin came to CISOC as an intern while a student at North
Carolina State University (NCSU) in the Master of Public Administration program. As the programs
director she was instrumental in grant writing and the development of CIS After 3. In late 2010 with
S h i q professisnal abilities and many talents, she was recruited by North Carolina State
University (NCSU) to become the coordinator within its Global Department of Education. In her new
position Shigin not only implements educational trainings locally on behalf of the university, but she
also develops and implements trainings in her homeland of China. Shigin remains committed to the
mission of CISOC and offers assistance whenever she is available because she believes in the
mission of the organization. We are indebted to her services and continued support.

Welcome to Paura S. Heo, CISOC’s New Program Assistant

Paura, our new Program Assistant brings passion and excitement to CISOC. She has exceptional
experience in the areas of counseling and youth case management. Paura is Korean-American, who
was raised in Philadelphia. She has a keen ability to interact with middle school students in the after
school program as the mentor/tutor within 21% Century CIS After 3 program. Paura has traveled
around the world extensively and is pursuing an advance degree in the field of social work. Welcome
Paura to the CIS Family.

Volunteers and Special Partners

CISOC would like to give a special thanks to all of our hardworking volunteers. Many of you
worked as tutors/mentors or as supporters with the CIS Fall Golf Classic. For those of you who
have advocated on behalf of CISOC within the community, thank you. Also, a special thanks to
the Chapel Hill Service League and to Sen Design!!!! These organizations have graciously
worked with us to help us meet our mission. To all, CISOC could not be a successful
organization without your unwavering support.

If you are not in partnership with CISOC, please consider joining the team. Together, we will
make all youth productive and successful citizens for this community.

Thanks to Our Partners! They help us Grow!

Acme Restaurant, Akai Hana Restaurant, Allscripts Healthcare Solutions, Inc., Auto Logic,

Car mi ne 0 s,CRel ¥dods Retiremant, Clif f 6 s Me Disputd/battierkest Center,
Damebs Chicken and Waf f | e sDurhad Bltle Dulke usvergity o f
Athletics Department, Massage Envy, Tr ader Thededrsty of Nonthe s h
Carolina at Chapel Hill Department of Athletics, The Daily Tarheel, Top of the Hill Restaurant,

Ty | eTaps Room, Great Harvest Bread Company, The Governors Club, Mama Dips
Restaurant, Open Eye Caf ®qonce) Wosten eardHaywoado LILFP, €Er@mpps
Restaurant at Southpoint, Chapel Hill Tire, Blue Cross & Blue Shield, Provence Restaurant,

Signs Now, Spotted Dog Restaurant, Performance Automall, Chapel Hill Carrboro City Schools,




Orange County Schools, Morgan Creek Foundation, Orange County Social Club, Sunrise
Dental, Townsend Bertram & Co., Washington Duke Inn & Golf Club, PHE, Inc., PSNC,
CISNC, Time Warner Cable, Town of Hillsborough, Town of Carrboro, Town of Chapel Hill,
Orange County Government Services, Orange County Jazz Band, The Haw River Social and
Pleasure Club Band, WCHL, Whole Foods, NC Department of Public Instruction, US
Department of Education, 2010-11 CIS Fall Classic Golf Committee, and 2010-2011 CIS Board
of Directors.

The CIS Communication Box

Dear CISOC,

ThankyouforCI S After 3él kK n erwentidnshtratrmg soraiy irvolved twithe r i
however, my son has never passed an end-of-grade (EOG) test in middle school until I enrolled

him in this program. He so enjoys the Creative Arts module and that is what helped him to pass

his reading EOG. Heloves poetry and now enjoys studying
a subject matter he writes a poem about it to clear his mind. This is so helpful for him to remain
positive about | earning. Thank youéthank vy
-A Parent

Due to the high obesity problem amongst adolescents in the US, the CIS After 3 program
implemented a nutrition and healthy grag = lifestyle component. The program

was a great success and students enjoyed & 4 the program that incorporated fun
movement and healthy eating to address obesity issues. Due to students and
teachers living in close vicinity within Orange County, staff see students and

their family at local supermarkets and have observed enrolled program
participants fireading food labelso before parents place food products into
baskets. Students are taking an active role i n efforts t o e at

parents are learning from their children. The CIS After 3 program truly has an extended effect
on the entire family.

-A CIS After 3 Nutrition Nurse
Many of our CIS After 3 students appear more engaged in their academic responsibilities. They
look forward to the support they receive in CIS After 3 and their grades are improved as they

complete and turn in more homework school assignments.

-Traditional School Day Teacher

My son has connected with upper classmates in a way that he would not be able to if he was not
in CIS After 3. He has more confidence in himself.

-A Parent
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Financial Position 2010-2011

Communities In Schools of Orange County, Inc. (CISOC)
Statement of Financial Position
June 30, 2011

Assets

Total Current Assets $ 144,185
Net Property and Equipment 5,114
Total Assets $ 149,299

Liabilities and Net Assets

Total Current Liabilities $ 13,001
Net Assets 135,298
Total Liabilities and Net Assets $ 149,299

Communities In Schools Orange County, Inc. (CISOC)
Statement of Activities
For Year Ended June 30, 2011

Total Support and Revenue $ 485,010
EXxpenses

Total Program Services 365,589
Total Supporting Services 66,483
Total Expenses 432,072
Changes in Net Assets 52,938
Net Assets - Beginning of Year 83,360
Net Assets - End of Year $ 136,298




